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This presentation may contain forward looking statements based on current

expectations and projects of the Group in relation to future events. Due to their

specific nature, these statements are subject to inherent risks and uncertainties,

as they depend on certain circumstances and facts, most of which being beyond

the control of the Group. Therefore actual results could differ, even to a

significant extent, with respect to those reported in the statements.
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DISCLAIMER
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2018 CLEARPRIORITIES

IN 2018, WE HAD TO DELIVER:

1. NEW BUSINESSPLAN TO TURN AROUND THE

GROUPõSPERFORMANCE

2. REFINANCINGPROJECTTO SECURETHE GROUPõS

FINANCIALSTRUCTURE

3. STRONGFOCUSON OURBUSINESSASSETS

4. STRONGFOCUSON OUR2018 RESULTS
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2018 CLEARPRIORITIES

ÁReset 2018 overall targets, as the base of a two-year plan

to revive sales growth and recover a sustainable level of

profitability

ÁImmediate action plan to forge a new commercial

organization in the Groupõskey markets

ÁCloser attention to all operations to accelerate alignment

of the cost structure to the scale of the Group

IN AUGUST, WE UPDATEDTHE GROUPõS BUSINESS  PLAN
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2018 CLEARPRIORITIES

IN SEPTEMBER, WE ANNOUNCED A REFINANCING PLAN

ÁShare capital increase of Euro 150 million, approved by 

EGM on October 29, 2018 and successfully completed on 

January 2, 2019

ÁNew debt financing agreement of Euro 150 million, signed 

at the end of October 2018 and maturing in 2023 



5

2018 CLEARPRIORITIES

WE REMAINED STRONGLY FOCUSED ON OUR BUSINESS ASSETS

ÁRenewing Key Licenses:

V Kate Spade extended until 2020 

V Fossil and havaianasrenewed until 2023 and 

2024 respectively

V Tommy Hilfiger and Banana Republic renewed 

until 2025

ÁSigning new partnerships:
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ÁNet salesat Euro 962.9 million, -4.0%@cFXdriven by

üweak performance of sunglassesin the fashion luxury segment

V positive performance of own core brands and licensed brands in

the contemporary and premium segment

ÁAdjusted EBITDA1 margin at 4.9%of net sales, +15.5%

driven by progress in cost savings

ÁSignificant reduction of Group Net Debt driven by

successful completion of the share capital increase

and last tranche of Kering compensation payment

2018 CLEARPRIORITIES

WE REMAINED STRONGLY FOCUSED ON OUR 2018 RESULTS



FY 2017 FY 2018
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NET SALES PERFORMANCE

Q4 2017 Q4 2018

962.9

1,035.3

244.8 249.1

-7.0% @current FX

-4.0% @constant FX

-4.9% wholesale2 @constant FX

+1.8% @current FX

+1.3% @constant FX

-3.3% wholesale2 @constant FX

KEYDRIVERS

ÅWholesale2 performance reflecting a double-digit decline of

sunglasses,half of which explained in the year by the Céline exit

ÅMid-single digit growth of prescription frames, driven by Tommy

Hilfiger, HugoBoss,Kate Spade,Safilo and Dior

ÅWeak retail performance more than counterbalanced by higher

production businesswith Kering

in millions of Euro and % change vs 2017

3
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NET SALES PERFORMANCE

EUROPE

ÁBroad-based growth of prescription frames, up ca 11%

in Europe

ÁExit of Céline and soft trends in fashion luxury

sunglassesover-proportionately hitting the market

ÁCompsbase and healthy underlying trends in the Iberian

markets, Germany and Central and Eastern European

countries supporting recovery in Q4

FY 2018: -0.1% @ cFX

-4.0%2

Q4 2018: +25.1% @ cFX

+12.1%2

46.9%

% sales on total and % change vs 2017
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NET SALES PERFORMANCE

% sales on total and % change vs 2017

NORTHAMERICA

ÁQ4 performance affected by declining business in

chains following some de-listings in 2017

ÁSolstice retail sales suffering from a combination of

declining traffic (FY comps sales -7%) and store closures

(-22 stores YoY)

FY 2018: -8.1% @ cFX

-6.6% Wholesale

-16.5% Retail  

Q4 2018: -9.5% @ cFX

-6.7% Wholesale

-23.9% Retail  

38.6%
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NET SALES PERFORMANCE

% sales on total and % change vs 2017

ASIAPACIFIC

ÁFull year performance up low single digit thanks to a

positive performance of prescriptions frames

ÁComps base and weak business in Japan, Australia and

Korea impacting Q4

ÁDiversification of portfolio, an opportunity still to catch

FY 2018: +2.1% @ cFX

Q4 2018: -19.2% @ cFX

6.6%
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NET SALES PERFORMANCE

% sales on total and % change vs 2017

RESTOF THE WORLD

ÁDifficult year for Safilo in the Rest of the World mainly

reflecting weak businessin MEAdistributors

ÁPositive development of the Indian market driven by

own core brands

ÁBusinessin LatAm holding up thanks to good progress in

Mexico

FY 2018: -8.6% @ cFX

Q4 2018: -26.1% @ cFX

7.9%
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FY 2017 FY 2018

Q4 2017 Q4 2018
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GROSS PROFIT PERFORMANCE 

in millions of Euro, % on total net sales and % change vs 2017

KEYDRIVERS

ÅFYGrossMargin at 50.0%of salesdriven by:

ÅPositive plants performance

ÅNegative volume/mix effect and forex impact

ÅQ4 grossmargin capped by higher obsolescence costs and

incidence of the Kering production business

+50bps

46.2%45.7%

115.0112.0

481.5
519.6

-20bps

+20bps @cFX
50.0%50.2%

-7.3%

+2.7%

3

3



FY 2017 FY 2018

Q4 2017 Q4 2018
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ADJ.1 EBITDA PERFORMANCE 

+490bps

4.1%

-0.8%

-2.1 10.3

+90bps

+130bps @cFX

4.9%

4.0%

41.1
47.5 +15.5%

n.s.

KEYDRIVERS

ÅFYadj .1 EBITDAmargin at 4.9%of salesdriven by:

ÅOverhead cost savingsfor around 26 mio

ÅQ4 adj .1 EBITDA margin capped by 70bps dilution from

negative retail businessperformance

in millions of Euro, % on total net sales and % change vs 2017

3

3
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ADJ.1 GROUP NET PERFORMANCE 

(47.1)

+170bps

-4.5%

(26.7)

-2.8%

-43.2%

KEYDRIVERS

Å Lower adj .1 Group net loss also driven by:

ÅSignificant reduction of income taxes

ÅNet financial charges increased due to the higher utilization

of the Revolving Credit Facility during the year

in millions of Euro, % on total net sales and % change vs 2017

FY 2017 FY 20183
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FREE CASH FLOW

ÅCashFlow from Investing Activities

in millions of Euro

(39.0) (28.3)

FREE CASH FLOW

ÅCashFlow from Operating Activities

2.7

(31.1)

(25.6)

(70.1)

+
KEYDRIVERS

ÅImprovement of operating performance

ÅRecoveryof tax credits

ÅIncrease of Net Working Capital behind a decrease in trade

payables. Inventories decreased and DOHimproved by 4 days

ÅLower Capex

=

FY 2017 FY 2018



2017 Q1 2018 H1 2018 9M 2018 2018
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GROUP NET DEBT

in millions of Euro

131.6

171.1166.0

144.2

32.9

KEYDRIVERS

ÅProceeds4 from the share capital increase approved by the

Extraordinary Shareholdersõmeeting on October 29, 2018, and

successfully completed on January 2, 2019.

ÅAdj.1 financial leverage down to 0.7x
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OUTLOOK

IN 2019, SAFILOPLANS TO:

1. GRADUALLYREKINDLESALESGROWTH:

Å Ongoing Service and Customer Care step-up plans in North America and

Europe

Å Work in progress in Brazil, China, Japan, IMEA to develop a more

effective businessorganization and strengthen partnerships

Å Positive performance of own core brands and contemporary and

premium segment expected to continue

Å Fashionluxury brands expected to improve, Dior to stabilize

Å Production business with Kering to halve this year, with bulk of

orders/deliveries occurring in H1
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OUTLOOK

IN 2019, SAFILOPLANS TO:

2. RECOVERA SUSTAINABLEECONOMICPERFORMANCE:

ÅGross margin improvement driven by COGSsavings and positive

price/mix effect, helped by the reduction of the production

business

ÅFurther reduction of Overheads
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AMONG THE MOST FEATURED EYEWEAR WORLDWIDE


